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:: SustainableRoofing

Sustaining Your Business during Labor Shortages: The Role of
Tools and Equipment

:: The challenge of labor shortage goes well beyond the obvious cost implications for roofing contractors.

M

any of my monthly
columns focus on the
energy and environmental aspects of sustainable roofing,
but economic factors are just as
important – especially at a time
when it’s difficult to recruit and
retain the best employees. A survey recently released by the Associated General Contractors of
America (AGC) reveals:
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• More than half of member
firms are having trouble filling
positions for skilled hourly
workers including sheet metal
workers (65 percent) and
roofers (56 percent) as well as
salaried professionals including supervisors (55 percent)
and estimators (43 percent).
• 56 percent of firms report
they have increased base pay
rates for skilled hourly workers. In addition, 43 percent
of firms have increased their
reliance on subcontractors.
• 15 percent of firms report

an increase in injuries and
illnesses because of the labor
shortage, which the AGC says
is “Forcing firms to change
how they operate and pose
risks to workplace safety.”
These troubling statistics
will likely impact your business
in many ways during 2017.
First, it’s almost a given that
your hourly labor costs will
go up this year; and they will
probably increase at a much
higher rate than in previous
years. In addition, as you may
have experienced in the past,
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it’ll be difficult to pass on the costs to your
customers as fast as you have to pay the new
wage levels. Finally, given the challenges
of finding good supervisors and managers,
your administrative costs are likely to go up
as well, increasing the overhead “bite” for
every job.
The challenge of labor shortage also goes
well beyond the obvious cost implications.
If you can’t hire enough people to staff
your office and jobsites, you won’t be able
to quote, install, and invoice as much work
as your firm should be capable of completing — and that means a sizeable decrease
in 2017 revenue. It’s also likely that the
workforce you’re able to obtain will not be
as experienced or as dedicated, which may
lead to serious mistakes, either in installation quality or worker safety — all of which
may cost your company dearly.
So what can you do to reduce the impacts
of labor shortage on your business, starting
with this issue of Roofing Contractor? The
good news is that this month’s magazine
focuses on the latest in labor-saving tools
and equipment to help your crews complete
more work in less time and with fewer risks
of accidents. As a result, I would encourage you to carefully examine each and every
new tool highlighted to see how it can help
address the many impacts of labor shortages.
Specifically, you should ask the following
questions as you review each new tool being
showcased:
• How much can the tool increase the
productivity of my employees? The more
squares your crews can complete each day,
the less pressure you’ll experience to pass
any wage increases on to your customers.
• How can the tool cut the time on each
job and allow my crew to move on to
the next job? If you start using tools and
equipment that can cut a day off each job,
you’ll be able to complete more jobs this
year and increase the revenue potential of
your company.
• How can the tool help to reduce mistakes
and the risk of accidents? Tools that make
installation easier will almost always improve quality and reduce costly call-backs.
In addition, these same tools will also reduce the risk of accidents and the myriad
costs associated with worker injuries.
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Finally, I think it’s important to ask how
new labor-saving tools and practices can
make your company the preferred place to
work in your community. Good tools show
your commitment to provide a safe and productive workplace, something that the best
workers in the industry always will look for.
And with the best employees, you’re well

on the road to success as a truly sustainable
roofing firm.
Jim Hoff is president of TEGNOS Research,
Inc. and lead instructor for Commercial Roofing Boot Camp sponsored by Roofing Contractor and Building Envelope. Learn more by
visiting www.tegnos.org.

Introducing the NEW

Stainless steel spring hinges
and self-closing gate

Bil-Guard 2.0 shown
on Type S-20 3’0” x 2’6”
roof hatch

Stronger. Simpler. Better.
Now Featuring Corrosion-Resistant Aluminum Rails

Automatic gate latch with
interior and exterior release
patent pending

Product Features

• Meets and exceeds OSHA 29 CFR 1910.23
attachments; quick and simple
• Non-penetrating
installation with standard tools
aluminum rails and mounting brackets,
• Corrosion-resistant
along with stainless steel hardware, are ideal for any climate
• Safety yellow powder coat paint finish
• Self-closing and locking gate
• Fits all brands of roof hatches with capflashing
• Available in standard and custom sizes

Pivoting post mounting brackets

For more information, call (800) 366-6530
or visit www.bilco.com
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